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The idea for the ICON programme and the different interventions within it was conceived by Dr Suzanne Smith PhD following a Winston Churchill Memorial Trust Travel Fellowship to the USA and Canada in 2016 which included the study of effective interventions and research into the prevention of Abusive Head Trauma (AHT).  Research suggests that some lose control when a baby’s crying becomes too much.  Some go on to shake a baby with devastating consequences.  

Suzanne found that the most effective evidence-based programmes studied provide a simple message that supports parents/caregivers to cope with infant crying.  Apart from preventing AHT, most people who have ever cared for a baby appreciate some advice about comforting a crying baby and coping when it goes on for a long time.

ICON is about helping people caring for babies cope with crying.

ICON stands for ….

I	Infant crying is normal
C 	Comforting methods can help
O	 It’s OK to walk away
N 	Never, ever shake a baby
 
Speak to someone if you need support such as your family, friends, midwife, GP or health visitor.

More information and a wealth of resources are available on the ICON Cope website – www.iconcope.org 

Hull City Council are working in partnership with colleagues from East Riding Council, NHS Humber and North Yorkshire ICB and Humber Teaching NHS Foundation Trust to raise awareness of support available in Hull for parents and carers of babies. 










NEWS for families – NEWSLETTERS or website news stories
Each partner service will need to add in their own information and relevant contact or is there one service applicable to all partners involved

Raising Awareness of ICON in Hull

Babies cry! Infant crying is normal and it will stop. A baby’s cry can be upsetting and frustrating. It is designed to get your attention and you may be worried that something is wrong with your baby. Your baby may start to cry more frequently at about 2 weeks of age. The crying may get more frequent and last longer during the next few weeks, hitting a peak at about 6 to 8 weeks. Every baby is different, but after about 8 weeks, babies start to cry less and less each week.

What can I do to help my baby?
Comfort methods can sometimes soothe the baby and the crying will stop. Babies can cry for reasons such as if they are hungry, tired, wet/dirty or if they are unwell. Check these basic needs and try some simple calming techniques:
• Talk calmly, hum or sing to your baby
• Let them hear a repeating or soothing sound
• Hold them close – skin to skin
• Go for a walk outside with your baby
• Give them a warm bath

These techniques may not always work. It may take a combination or more than one attempt to soothe your baby. If you think there is something wrong with your baby or the crying won’t stop speak to your GP, Midwife (Tel 01482 382658) or Health Visitor (Tel 01482 259600).  If you are worried that your baby is unwell call NHS 111.

What not to do…
Handling a baby roughly will make them more upset. Shouting or getting angry with your baby will make things worse. Sometimes parents and people looking after babies get so angry and frustrated with a baby’s cry, they lose control. They act on impulse and shake their baby. 

Shaking or losing your temper with a baby is very dangerous and can cause:
• Blindness
• Learning disabilities
• Seizures
• Physical disabilities
• Death

For more info please contact your family hubs www.familyhubshull.org.uk, your GP, Midwife (Tel 01482 382658) or Health Visitor (Tel 01482 259600).








resources for professionals

eLearning
eLearning is available for any professionals working with families via the Icon cope website, accessible here: ICON eLearning – Babies cry, you can cope (iconcope.org). This training is designed to equip you with the knowledge, information, and skills that you will need to discuss ICON: ‘Babies cry, you can cope’ with parents and carers. The training will help you to share the message that crying in babies is normal, support parents/carers to soothe their baby, support parents to cope with a baby’s crying and understand more about abusive head trauma.

To access the eLearning the user will need to select register and create an account using a username and password. 

Once complete, users are encouraged to download the certificate and share it for their individual records. 
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ICON have delivered webinars with NHS partners across the country focussing on delivering the ICON message to different stakeholder groups. Links are available to staff, to learn more about:
· Awareness of abusive head trauma and Icon within the multi-agency
· Perinatal Health
· The myth of the missing male
· Dad matters
· ICON in general practice
· 
All webinars are available on YouTube: ICON Week 2023 - Thursday - ICON in general practice (youtube.com)

Downloadable resources
The ICON website has various resources available to download including posters and leaflets, all of these are translatable. Access them here: Resources - ICON Cope
Website and Intranet copy 

This week (Monday 19 February to Friday 16 February 2024) we are promoting ICON Week in Hull. The aim of the week is to raise awareness of infant crying and ways parent and carers can cope. In doing so we will prevent serious injury, illness and even death of young babies as a result of abusive head trauma that happens when someone shakes a baby.

ICON is a programme adopted by health and social care organisations in the UK to provide information about infant crying, including how to cope, support parents/carers, and reduce stress.

For more information, you can speak to your local Family Hub, or please visit www.iconcope.org

INTERNAL NEWSLETTER CONTENT – FOR PROFESSIONALS

ICON: ‘Babies cry, you can cope’

ICON week in Hull – sharing information to help prevent abusive head trauma. 

Research points to persistent crying in babies being a potential trigger for some parents/caregivers to lose control and shake a baby.  It also shows that around 70% of babies who are shaken are shaken by men.  However, we know that Infant crying is normal and it will stop. A baby’s cry can be upsetting and frustrating for the family home. As professionals we understand that it is designed to get parents attention however some may be worried that something is wrong with their baby. 
In Hull we have a range of training to support you in supporting families when babies cry.  The training will help you to:
· share the message that crying in babies is normal 
· support parents/carers to soothe their baby
· support parents to cope with a baby’s crying
· understand more about Abusive Head Trauma
· understand it is a form of child abuse 

Some of the messages are also embedded in other training, please access the most suitable for yourself:
1) Vulnerability of babies - please access the Hull City Council Learning and Development training calendar and book on via OLM (if internal) or emailing LearningandDevelopment@hullcc.gov.uk if you work across the partnership.
2) Early Help staff refresher training – please contact Lisa Howell lisa.howell@hullcc.gov.uk for webinar training dates.
3) Online refresher training – via https://training.iconcope.org/ enter a username, e mail and create a password to access to a home page, select the course, complete the course and receive the downloadable certificate.  Please see Professionals - ICON Cope for further details 

[bookmark: _Toc144722049]Social media CALENDAR
	MONDAY 19 February
	If you have a baby that cries a lot, it can be exhausting and lonely. You are not alone. 

Crying is normal. It is not your fault. It's ok to take a time out when you feel overwhelmed. 

Keep baby safe, keep yourself safe.

#ICONcope
https://iconcope.org/
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	TUESDAY 20 February
	Abusive head trauma can occur in any environment when a parent or carer is on the edge due to infant crying. 

Make sure anyone looking after your child knows the ICON principles.  https://iconcope.org/parentsadvice/ 

#ICONcope
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	WEDNESDAY 21 February
	There are lots of things you can do to help soothe your baby. Check out our top tips to help with infant crying. The main thing to remember is to stay calm and never hurt or shake your baby. #ICONcope  
https://iconcope.org/
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	THURSDAY 22 February
	It's good to talk. Coping with a crying baby can be stressful, so don’t forget to discuss your ICON Coping with Crying Plan with your Health Visitor or Midwife, so they can offer you support and advice.
#ICONcope
https://iconcope.org/
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	[image: ]FRIDAY 23 February
	It’s tough when your baby won’t stop crying. You may worry something is wrong with your child, that you’ll lose your cool or that your parenting skills aren’t up to the job.  But you can handle it! 

* Take a break
* Ask for help

NEVER SHAKE YOUR BABY!

#ICONcope 
https://iconcope.org/
	[image: ]



All of the original ICON videos can be used in addition to the graphics above, download here: Download all of the videos and graphics here.























ADDITIONAL TARGETTED GRAPHICS

ICON have created posters specifically to parents and carers of babies with cleft pallets. 
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WHAT IS ICON? +» WHAT IS (AHT) ABUSIVE HEAD TRAUMA?
previously ‘Shaken Baby Syndrome’, usually sustained
via shaking and/or impact of an infant head,

consists of :

+¢ RISK OF ABUSIVE HEAD TRAUMA

Certain conditions can increase risk of babies crying
and therefore a risk of AHT; conditions include :

The ICON Programme is a preventative programme, based around helping parents
cope with a crying baby. The word ‘ICON’ represents the following message:

« GORD
| - Infant crying is normal * sub-dural haemorrhages, . Colic

C - Comforting methods can sometimes soothe the baby * parenchymal brain injuries [E)Z.S;?:,f
0 - It’s OK to walk away * retinal haemorrhages, Rty

Can have associated upper spinal, long bone and *  Feeding difficulties
organ injuries. * High frequency crying

+» HOW AHT PRESENTS
WHERE CAN PARENT/CARERS GO FOR HELP AND SUPPORT IF - Gl

THEY ARE STRUGGLING TO COPE WITH THEIR BABY’S CRYING * Septic/Meningitis picture
* NAS (Neonatal Abstinence Syndrome)

* Breathing difficulties/Apnoea
* Injuries/bruises: especially head and neck

N — Never, ever shake a baby

Crying is a normal part of child development

* All babies will cry a lot from the ages of 2 weeks to 3-4
months, but this can vary from baby to baby.

* Crying seems to peak in the late afternoon and early
evening... but this can vary between babies.

* Crying is normal... all parents can feel stressed, but babies are
not doing this on purpose.

* Shaking a baby can cause significant injury and even death.

Better to put you baby down safely and walk away for a few

minutes if you are struggling.

KEY INFORMATION

Comfort methods can sometimes soothe the baby and the
crying will stop. Is the baby hungry, tired or in need of a
nappy change?

A&E STAFF CAN EXPLAIN AND SHARE THE CRYING CURVE OF EARLY
INFANT CRYING WITH PARENTS/CARERS. WHAT A&E AND URGENT TREATMENT CENTRES CAN DO:
A baby may start to cry more frequently at about 2 weeks of age. The crying may get
more frequent and last longer during the next few weeks, hitting a peak at about 6 to Consider Abusive Head Trauma in the above presentations
Check parents/carers know about ICON

The important message to share with
parent/carers is to Never, ever shake
or hurt a baby. It can cause lasting

brain damage and death.

Curves of Early Infant Crying

e Normalise parent/carer feelings towards their crying baby
Ensure fathers/male carers are aware of ICON messaging;
inform child's GP & HV

Give Medical treatment of any injuries or illnesses in
_ s : parallel to considering safeguarding and delivering ICON .

SusseX  |mproving lives together
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Are you struggling \
with your baby crying?

Speak to your Midwife
or Health Visitor
about ICON

ICoN

Babies Cry, You Can Cope!
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C Comforting methods can help
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N Never ever shake a baby





image7.jpeg
Coping with Crying: My Personal ICON Plan
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Talk calmly, hum or sing to your baby

Let them hear a repeating or soothing sound
Hold them close, skin to skin

Go for a walk outside, with your baby

Give them a warm bath
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The Normal Crying Curve lCN

Babies Cry, You Can Cope

HIGH CRIER
AVERAGE CRIER
LOW CRIER

AMOUNT OF TIME CRYING PER 24 HOURS

2 WEEKS 2 MONTHS 4-5 MONTHS

“Taken from: B BG. The norl cying comes what o we resly ko Daiopmanta! Madicin and G Nesroiogy 1990.3204356-362 P ——





image10.emf
Cleft pallet poster - 

Version 1.pdf


Cleft pallet poster - Version 1.pdf
CoON

Babies Cry, You Can Cope

All babies are
different ...
but all babies

cry.

The challenges of
parenthood present
themselves in lots of
different ways. For
most babies, the thing
they all have in
common is that they
will cry.

It's okay to ask for help
if you are worried or
struggling to cope.
Speak to a friend or
relative, Health Visitor,
GP or midwife.

If you are worried your
baby is unwell contact
your GP or call 111 or
999 in an emergency.

www.iconcope.org
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Cleft pallet poster - Version 2.pdf
CeN

Babies Cry, You Can Cope

All babies
cry.

Being a parent is
stressful and
challenging for many
reasons.

But all babies do cry -
you can cope.

It's okay to ask for help
if you are worried or
struggling to cope.
Speak to a friend or
relative, Health Visitor,
GP or midwife.

If you are worried your
baby is unwell contact
your GP or call 111 or
999 in an emergency.

www.iconcope.org
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